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Summary 
 

The attached report Update on north east London Sustainability and Transformation 
Plan January 2017 provides an overview of the NEL STP’s priorities, activities to 
date and a delivery plan. 
 

Recommendation(s) 
 
Members are asked to: 
 

 Note the report. 
 

Main Report 
 

Background 
 
1. The north east London Sustainability and Transformation Plan (NEL STP) area 

covers Barking and Dagenham, City of London, Hackney, Havering, Newham, 
Redbridge, Tower Hamlets and Waltham Forest. The plan describes how NEL 
will meet the health and wellbeing needs of its population, improve and maintain 
the consistency and quality of care for our population and close the financial gap 
in health services. 

 
2. The STP vision is: 

- to measurably improve health and wellbeing outcomes for the people of NEL 
and ensure sustainable health and social care services, built around the 
needs of local people 

- to develop new models of care to achieve better outcomes for all, focused on 
prevention and out-of-hospital care 

- to work in partnership to commission, contract and deliver services efficiently 
and safely 

 
3. The NEL STP priorities are: 

- The right services in the right place: Matching demand with appropriate 
capacity in NEL  

- Encourage self-care, offer care close to home and make sure secondary care 
is high quality  

- Secure the future of our health and social care providers. Many face 
challenging financial circumstances  

- Improve specialised care by working together  



- Create a system-wide decision making model that enables placed based care 
and clearly involves key partner agencies  

- Using our infrastructure better 
 
Current Position 
 
4. The attached report provides an overview of the NEL STP programme, including 

workstreams, links to other plans and strategies, the communication and 
engagement plan, governance details and financial implications. 

 
Conclusion 
 
5. Members are asked to note the report. 
 
Appendices 

 Appendix 1 – Update on north east London Sustainability and Transformation 
Plan January 2017 
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